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Abstract 
Programme for Higher Education, Research and Development in the Western Balkans 2010-
2016 (the HERD programme) was established with the purpose of contributing to economic 
growth and social development in the Western Balkans region through cooperation between 
higher education institutions. It was financed by the Norwegian Ministry of Foreign Affairs 
and administered by the Norwegian University of Science and Technology (NTNU, 
Trondheim) and the Faculty of Architecture of the University of Sarajevo, Bosnia and 
Herzegovina was one of the beneficiaries of this programme. Now, upon its completion at 
the end of 2016, there is a need to reflect on the after effects of this programme and discuss 
whether it has fulfilled its purpose. This paper explores the needs and expectations of the 
involved parties, but mainly the reasons behind the need for continuous curriculum 
improvement in Higher Education. In the focus of discussion are the efforts to achieve a 
meaningful impact on curriculum which is, in fact, a link between teachers and students. By 
exploring positive side effects of this cooperation and disseminating learned lessons, can 
prove to be useful to other HE institutions in their quest of achieving excellence. The 
Western Balkan area is a focus region of cooperation initiatives for the European Union and 
Norway. This paper also tries to show parts of the reason for this, namely social challenges 
and implications of these cooperation activities.   
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